
VERMONT ALPINE RACING ASSOCIATION CLUB ACADEMY PROGRAMS

Bolton Valley Racing/Eric Berliner  (BVR)..............................................................802-862-6558
PO Box 110, Colchester, VT 05446............................................................. EIBerliner@GMAVT.net

Bromley Outing Club/Jason Moore (BOC)..............................................................802-824-6498
PO Box 775....................................................................................................FAX:  802-824-3691
Manchester Ctr., VT 05255..........................................................................  boc@vermontel.com

Burke Mtn. Academy/Kirk Dwyer (BMA)...............................................................802-626-1516
PO Box 78...................................................................................................... FAX: 802-626-3784
E. Burke, VT 05832...................................................................  kdwyer@burkemtnacademy.org

Cochran’s Ski Club/Steve Kelley (COCH)..................................................................802-453-4291
619 Varney Hill Road..................................................................................... FAX: 802-453-5968
Starksboro, VT  05487...............................................................................  spkelleykms@aol.com

Green Mt Valley School/Adam Julius  (GMVS))......................................................802-496-2150
271 Moulton Road........................................................................................FAX:  802-496-6819
Waitsfield, VT 05673......................................................................................  Ajulius@gmvs.org

Jay Peak Ski Club/Ryan Markham (JAY).......................................................... Ph:  802-626-9621
Rte 242, Jay, VT 05859 ........................................................................  ryanmarkham@msn.com

Killington Mt School/Tao Smith  (KMS).................................................................802-422-5671
2708 Killington Road....................................................................................FAX:  802-422-5678
Killington, VT 05751.............................................................info@killingtonmountainschool.org

Killington Ski Club/Matt Gnoza (KSC)....................................................................802-422-6797
Alpine Training Center ..................................................................................FAX:  802-422-6229
Killington, VT 05751......................................................mgnoza@killingtonmountainschool.org

Mad River Ski Club/Sally Utter  (MRG)...................................................................802-496-5005
PO Box 1118..................................................................................................FAX:  802-496-5575
Waitsfield, VT 05673..................................................................................sutter@madriver.com

Magic Mt. (MMC)..................................................................................................802-824-5645
PO Box 396, Londonderry, VT 05148.........................................................ejsully_1@yahoo.com

Middlebury College/Stever Bartlett  (MC).............................................................802-443-5845
Memorial Field House ...................................................................................FAX:  802-443-2091
Middlebury, VT 05753........................................................................ shbartle@middlebury.edu

Middlebury Ski Club  (MSC)...................................................................................802-767-9711
PO Box 432 ...................................................................................................FAX:  802-767-9712
Rochester, VT  05767.......................................................................................... mbsc@sover.net

Mount Mansfield Ski Club/Igor Vanovac (MMSC)..................................................802-253-7704
403 Spruce Peak ...........................................................................................FAX:  802-253-9657
Stowe, VT 05672............................................................................igorvanovac@teammmsc.org

Mount Mansfield Winter Academy/Lori Furrer (MMWA)........................................802-253-7409
3576 Mountain Road , Stowe, VT 05672........................................................ lfurrer@mmwa.org

Mount Snow Academy/Lynne Sullivan (MSA).......................................................802-464-1100
Mount Snow .................................................................................................FAX:  802-464-4183
W Dover, VT 05356............................................................... lsullivan@mountsnowacademy.org
Mount Snow Ski Club/Mike Murphy (MSSC)..........................................................802-464-1100

Mount Snow.................................................................................................FAX:  802-464-4183
W Dover, VT 05356..........................................................................mmurphy@mountsnow.com

Okemo Racing/Peter Cornish  (Omara)..................................................................802-228-1483
77 Okemo Ridge Road ..................................................................................FAX:  802-228-3495
Ludlow, VT 05149......................................................................................pcornish@okemo.com

New England Masters/Jim McKeon
1378 Colonial Dr., Rutland, VT 05701...................................................... Jimimac555@mac.com

Okemo Mountain School/Mariel Meringolo (OMS)................................................802-228-1513
Okemo Ridge Road .......................................................................................FAX:  802-228-1511
Ludlow, VT 05149................................................................................mmeringolo@okemo.com

Pico Ski Club  (PICO)/ Tim Wigmore.......................................................................802-422-6993
PO Box 341 ................................................................................................... FAX: 802-747-9923
Rutland, VT 05701....................................................................................... Tjwigmore@aol.com

Quechee Ski Club/Bernard Haskell  (QUE)..............................................................802-299-2147 
3862 Main Street  ......................................................................................... FAX: 203-234-2478 
Quechee, VT 05059........................................................................... info@quecheeskiteam.com

Smugglers Notch Ski Club/Travis Widger (SNSC)...................................................802-644-1177
PO Box 377....................................................................................................FAX:  802-644-8596
Jefferson, VT 05464.................................................................................. skiwidg@hotmail.com

St. Michaels College/Warren Palmer (SMC)...........................................................802-654-2858
One Winooski Park........................................................................................ FAX: 802-654-2497
Colchester, VT 05439.......................................................................................wjp@together.net

Stratton Mt. School/Carson Thurber (SMS)............................................................802-297-1886
World Cup Circle............................................................................................FAX:  802-297-0020
Stratton, VT  05155.....................................................................................cthurber@gosms.org

Stratton Training Center/Robin Gibson  (STC)........................................................802-297-4075
5 Village Lodge Road.....................................................................................FAX:  802-297-4080
Stratton, VT 05155................................................................................. rgibson@intrawest.com

Sugarbush/GMVS Ski Club/Sally Utter (GMVS) .....................................................802-583-1249
271 Moulton Rd,  Waitsfield VT 05673...............................................................sutter@gmvs.org

UVM /Bill Reichelt  (UVM).....................................................................................802-656-7688
UVM Patrick Gym..........................................................................................FAX:  802-656-0949
Burlington, VT 05401...............................................................................breichel@zoo.uvm.edu

Vermont Academy/Lexi  (VA)................................................................................802-869-6204
PO Box 500....................................................................................................FAX:  802-869-2115
Saxtons River, VT 05154....................................................................info@vermontacademy.org

Willard Mountain/Jerry Korenowski (WILL)..........................................................518-677-8685
7 East Cove Road , Saratoga Springs, NY 12866.................................................. koreng@rpi.edu

Woodstock Ski Runners/G. Fletcher (SS6)..............................................................802-457-2971
PO Box 171 ...................................................................................................FAX:  802-457-9146
South Pomfret, VT 05067........................................................................... g.fletch1@gmail.com

2012 VARA
BOARD OF DIRECTORS

Aicher Thomas P...........................  tpa@clearyshahi.com

Bak Marty ......................................mcdbak@pshift.com

Bartlett Stever .......................shbartle@middlebury.edu

Brown Marilyn C. ...................cochranmebc@yahoo.com

Coriell Fred .................................. peak@vermontel.com

Cornish Peter ............................... pcornish@okemo.com

Curran Tim.........................................  tcurran@gmvs.org

Dwyer Kirk................... kdwyer@burkemtnacademy.org

Furrer Lori................................. lorimmwa@stowevt.net

Harlow Eric......................................eharlow@gosms.org

Hughes Chuck............................. chughesvt@gmail.com

Iverson David J............Diverson@burkemtnacademy.org

Julius Adam........................................ajulius@gmvs.org

Kelley Steve.................................. spkelleykms@aol.com

Mackey Peter W.......................mackey@middlebury.edu

McNealus Neal A.................. neal.mcnealus@gmail.com

Neal Wendy......................................wneal@okemo.com

Parks Tom...................... thomas.parks@atomic-usa.com

Quesnel Ron.......................... rquesnel@middlebury.edu

Reynolds Chris.................................. creyn@comcast.net

Smith Tao............tsmith@killingtonmountainschool.org

Snell Dylan.........................................Dsnell@gosms.org

Sullivan Lynne..........lsullivan@mountsnowacademy.org

Vanovac Igor...................... director@mmsc-stowevt.org

Wry Steve......................................... swry@smuggs.com



VARA TEAM 
VARA Team members will receive comped entry fees for all VARA races for the year they are named to 
the team. All VARA team members must be current VARA members and are responsible for renewing 
membership for the new competitive season.

Selection for the VARA TEAM is as follows:
1. J1, J2, J3 States Overall Champions 
2. J1/2 State Championship event winners
3. VT Cup Series 1st place winners from the previous year.
4. J4 State gold medalists per event, men/women.
5. George Tormey VARA Spring Series Overall Champions.
6. Gold medalist for, J2 Eastern Championships, J2 Nationals, J3 JO’s-per event and/or combined.
7. VT USST members are Honorary VARA Team Members.

Athletes must have been a member of VARA and of a Vermont club the previous winter as well as the
coming winter. 

VARA J1-2-SR’S
VARA Open Races, VT Cup Series & George Tormey Spring Series 
The top 5 racers with the lowest point profile below 50 points are awarded free entry into the VT Cup series, George 
Tormey Spring Series and Vermont Open Races. All Vermont Racers regardless of point profile are encouraged to race.
Entry Fees for VARA/USSA Races will be Sl/$50, GS/$55, SG/$60, SC/$60. DH will be a daily rate.
Awards It is recommended that host sites present awards within 30 mins. of conclusion of the race.

VARA Open 
The VARA Open Series consists of races scheduled throughout the state, throughout the season. 
1.	 Out of state entry procedures and rulings can be referred to under the entry procedure section. 
2.	 These Series are for building point profiles. This is not a scored series, is not used for Eastern Cup qualifications.

Vermont Cup Series
1.	 The VT Cup Series begins in Dec. and continues through VC Finals.
2.	 The VT Cup Series is scored using the New World Cup point scoring system for the top 30 men/women for each race.  
Out of state competitors, non VARA members will receive a trophy for earned results, if applicable.  The out of state 
competitor and the non VARA member will be taken out of the New World Cup point scoring system, allowing only 
VARA members to receive overall points, including foreign athletes that are VARA members, however foreign athletes 
will not be included in FIS quota selections. 
3.	 This series will be used exclusively for selection for the Vermont Quota to the January, February and March FIS 
NJR and Devo events and Eastern Jr Finals (FIS). (All VT Cup races held, up to 10 days before the start of the FIS Event 
which the quota will be used will count toward the quota selection, If possible races within 10 days of the USSA quota 
deadline will count for the quota selection)
4.	 Trophies and prizes will be awarded to the overall season winners, 1st through 3rd places, Men/Women.
5.	 The 1st pl overall season winner will be named to the VARA Team.

6.	  The out of state criteria applies to this series.

The George Tormey Spring Series
1.	 The VARA George Tormey Spring Series consists of a race series scheduled the middle to end of March.
2.	 The George Tormey Spring Series is a short intense set of races designed to bring together the top racers in Vermont 
and field size permitting, out of state racers. It is also designed for building a point profile.
3.	 Scoring for the VARA Series will be done using the Old World Cup point system for the top 15 men/women. Out 
of state competitors, non VARA members will receive a trophy for earned results, if applicable.  The out of state com-
petitor and the non VARA  member will be taken out of the Old World Cup point scoring system, allowing only VARA 
members to receive overall points. Foreign Athletes that are VARA members will be included in the WC Scoring method 
for the overall.
4.	 Top 3 overall winners of the series will receive prizes supplied by VARA and recognition as George Tormey Spring 
Series Winners.
5.	 Overall 1st Place winner will be named to the VARA Team.

Vermont States J1& J2
1.	 The J1/2/sr State Championships will be run together for all age groups. Genders may or may not be held at the 
same race site.
2.	 There will be 1 Sl, 1 GS and 2 SGs contested for the VARA J1-2 states. 
3.	 Scoring: The overall champion will be determined by scoring the top 15 using the Old World Cup scoring system 
for all races contested. J2’s and J1/sr’s will be separated for scoring purposes. Each SG run will count in scoring, only 
the 1st SG run will determine VT State SG champion. Foreign athletes that are VARA members will be included in the 
scoring for the Overall. Ties will be broken using best single result then next best etc if still a tie race points will be used.
4.	 Awards will be given by the host Site for 1-3 places for J2’ and J1/sr’s. 
5.	 Entry Fee cap for the J1-2-Sr states is Sl/$50, GS/$55, SG/$60, SC/$60. DH will be a daily rate.
6.	 Discipline winners and Overall Champions will be named to the VARA Team.

Eastern Regional Junior Finals (Fis) Quota/Selection
1.	 All quota spots must be qualified for via the VC standings based on New World Cup Scoring.  
2.	 The Vermont quota to the Eastern Regional Junior Finals is 6.  
3.	 The quota will be filled by the first 2 – J2 men/women and 1st J1 man/woman not already qualified. 
4.	 For Automatic’s to the Regional Championships please see the USSA Alpine Competition Guide.

Eastern USSA Finals (Formerly known as J1/2 Finals)
1.	 The Vermont quota to the Eastern USSA Finals is 41 men and 18 women.  
2.	 The Finals quota will be filled by using coach nominations for interested parties.
3.	 If selections are necessary then VC standings will be used to choose athletes.

VARA requires a two day minimum coach confirmation from any VT quota list for USSA to regional events. 
The athlete will be considered non-eligible for that event and the next athlete will be chosen and noti-
fied.  VARA WILL NOT CALL FOR CONFIRMATION IT IS THE ATHLETE’S COACH RESPONSIBILITY TO CONTACT 
VARA.

2011-2012 VARA RULES & REGULATIONS

Check www.vara.org for the most up to date version of rules and regulations.



J1 & J2 Absentee/ Injury Clause
1.	 The VARA Office MUST be notified in writing, of any racer’s absence PRIOR to the start of the series in question AND 
send a doctor’s verification for the athlete. 
2.	 The J1-2 committee will decide on any athlete injury issues.

Foreign Athlete Status for J1 & J2 Age Groups
1.	 Any foreign athlete participating in a Vermont program MUST be a current member of  VARA and MUST meet all 
licensing requirements for USSA.
2.	 Foreign athletes (x Ussa #’s)will not be included in State quotas for FIS events. – or  –
3.	 Foreign athletes may enter FIS events per FIS rules concerning foreign entries. Consult the USSA Competition Guide 
for details.
4.	 Foreign athletes will be recognized and receive any appropriate awards for their results in any VARA Events. 

VARA Alpine Competition Committee
1.	 The Competition Committee is made up of one representative from each VARA member program in the state. Pro-
grams MUST be VARA members in good standing to receive representation and a vote at the Competition Committee 
Meetings. The club representative must also be a current VARA member.
2.	 Each VARA member program will receive one vote. 
3.	 Proxies must be made in writing and brought to the Competition Committee Meeting and presented to the CC Chair. 
Those taking the proxie must be a VARA member.

The Competition Committee makes recommendations to the VARA BOD on issues such as but not limited 
to, scheduling, quota/selections, VT race series and state participation in regional events.  Recommen-
dations made by the Competition Committee must receive Board approval unless the VARA Board gives 
pre-approval to the Competition Committee.  

 J1& J2 Committee
The J1/2 Committee is made up of the Competition Committee Chair and four appointed representatives (Eric Harlow-
Chair, Peter Cornish, Jack Bailey, Stever Bartlett, Dani Koch ).  
1.	 The J1/2 Committee will oversee any J1/2 or Senior issues. The J1/2 Committee’s responsibilities include but are 
not limited to creating development programs for VARA J1/2 and Seniors and will work with the Executive Director in 
creating the J1/2/sr schedule, qualification procedures for championship events and create a clear path for advance-
ment at the j1-2-sr level involving FIS through participatory levels. The J1/2 Committee will report to the VACC and 
VARA Board.
2.	  The VARA office shall be contacted in the event there is a question regarding any issues regarding this age group.

Eastern Regional Championship Events
Information regarding Eastern Regional Championship Series may be referred to in the USSA Alpine Competition 
Guide, under the Eastern Division Section. Or visit www.ussaeast.com  USSA Eastern events include; FIS events-Eastern 
Cup (EC), National Jr Fis(NJR), Entry Level Fis(ENL), Devo Fis, Eastern Regional Jr Finals

EASTERN CUP:
Information regarding EC Selections may be found in the USSA Comp Guide. There is no longer a state quota 
to these events.

VARA Head Tax (Race Organizers)
Sr., J1, J2 - $2/race start /racer.
Head Tax is payable to theVARA office with complete race result packets. Packets should be mailed the day after the 
race AND include a TD report, official race results, start lists, second run orders and the head tax accounting form 
COMPLETED. All head tax fees are to accompany race packets. Please list the race date and name on the check memo.

Devo FIS and NJR FIS Series:
1.	 VT’s quota is 5 Men for the Devo Fis and 5 Men and 5 Women for the NJR Fis events.
2.	 The DEVO FIS AND NJR FIS selection for the Dec. series will be done using the NTSM from the most recent USSA 
point list using USSA development requests for athletes not yet selected. Coaches must copy the VARA Office the 
development requests sent in to USSA. 
3.	 The Vermont quota to the January, February and March Devo Fis and NJR will be selected by using the New World 
Cup Point scoring system for the Vermont Cup Series. If there are not more than 2 VC races held before Jan then an 
NTSM will be used for the Jan. Devo Fis Events. 
4.	 The DEVO FIS selection will only consider Junior YOB 
5.	 NJR FIS selection will only consider J2’s.
6.	 All Vermonters and quota selections must be a member of VARA in good standing, be a member of USSA and have 
a valid FIS license.  This includes seniors and COLLEGE ATHLETES.

VARA J3 RULES

GENERAL

The J3 age level provides non-scored competition for racers aged 13-14 (born in 1997-1998).

1. VARA is the governing body of J3 racing in Vermont.
2. VARA will delegate to the three state Councils (North, Mid, and South), the authority to design and administer their 
respective races and schedules, leading up to the J3 State Shootout and the J3 State Championships. VARA shall make 
recommendations to these councils.
3. VARA will schedule open races, super-G events, the J3 State Shootout, and the J3 State Championships.
4. Issues involving J3 VARA sponsored events (J3 Shootout, J3 States) will be resolved by the J3 -4 Committee.
5. Councils must not interfere with the USSA established age categories (exceptions must come before the J3-4 Com-
mittee and or USSA).
6. Councils must also follow all USSA and VARA procedures for running a fair and legal race. 
7. A $25 maximum entry fee for slalom (SL) and giant slalom (GS) events and $30 for Super-G (SG) is recommended 
for council qualifier races.
8. To compete in VARA races, there are two membership requirements that must be met: 
	 a. You must have a current USSA Competitors Membership.
	 b. In order to be considered in any VARA qualifying or selection process, you must be a current member of VARA. 
Qualifying points will not be retroactive for late renewals.
9. Coaches must be VARA and USSA members to obtain race site hill privileges. 
10. J3 Council races and State Championships must be USSA sanctioned events.
11. Council Chairs need to have a tentative schedule to the VARA office by June 1 and a confirmed schedule by
October 15th.
12. Sanctioned races must be held on homologated trails.



State and Council Quotas and Gender Splits
Vermont quotas for J3 and J4 USSA competitions (i.e., J3 Eastern Regional Series, J3 Olympics, J3 Finals, Future Stars), 
will be allocated among girls and boys based on the current statewide gender split. The gender split will be deter-
mined based on the number of competitors in Vermont after each Council’s first two races. 

Parent/Spectator Clause
Any issues parents or spectators may have with the Race Organizer or any VARA Rules/USSA rules while at a sanctioned 
council event, VARA States or Shootout must be handled by the appropriate coach before being brought to the Race 
Organizer, Alpine Officials/Jury, registration volunteers or VARA. The athletes coach must represent the competitor 
regarding the issue. (Issues involving rules set by VARA, The Race Organizing Committee , Alpine Officials,  the Jury, 
the Race site or USSA must be brought to VARA , the TD /Jury or appropriate group, etc.. by the competitors coach not 
parent.)

Coach Tickets
If races are happening simultaneously on the same day then host sites must account for the need of more coach’s 
tickets.
General recommendation but NOT les than the following:
	> 4 kids = 2 coaches	 > 8 Kids = 3	 >12 Kids =  4	 >16 Kids =  5 	 >20 kids = 6

Petitioning to Ski Down
For an athlete to be considered for skiing down an age class at the state level they must first be approved by their coun-
cil. A request in writing must be submitted to the VARA Executive Director by the council chair no later than December 
29, 2010. The VARA J3/4 Committee will review the request and respond to the council chair no later than Jan 1, 2011.

If an athlete is approved they will follow council and VARA rules for that age class. Petitioning Athlete (PA) may qualify 
for states in the age class in which they are competing. The following conditions apply:
	1.  PA will be considered and treated as any other participant in that age class.
	2. PA may ski in the state championships but will not advance to a USSA post season event.
	3. PA will be seeded at states according to their council placement.
	4. PA will be presented with award if so earned.
	5. PA will be purged from results for selections to post season USSA Championship events.
The field size for states will not increase by more than 5 to accommodate council PA requests.  The field size may be 
increased to allow PA’s skiing down an age class and to prevent de-selection of age class competitors.

Athlete Injury Clause for J3-4 States
1. 2 discretionary spots to finals shall be determined before the start of the states tech events. The discretionary selec-
tion must not have participated in the states tech events(with exception the SG). If the discretionary spots to the finals 
are not used then selections will go down the list from states standings.
2. Discretionary request must be made in writing to the executive director before the start of the J3 State tech events. 
The J3 Council Chairs will review the request and make a decision. There is no guarantee that a discretionary spot will 
be given.
3. Discretionary picks will be seeded at the end of the VT finals team.

J3/4 COMMITTEE 
The J3/4 Committee consists of the, Competition Committee Chair  and Council Chairs from each of the three Councils 
and a J4 Rep (North-Adam Julius, Mid-Gary Fletcher, and South-Dave Edry, J4 Rep-Neal McNealus). The committee will 
work with the Executive Director regarding VARA J3 and J4 issues.

VARA Head Tax (Race Organizers)
J3’s - $2/race start /racer.
All J3 races, states, open events, including council races are subject to head tax.
Head Tax is payable to the VARA office with complete race result packets (same as sent to USSA). Packets should be 
mailed the day after the race AND include a TD report, official race results, start lists and second run orders are to be 
included in all race packets with the head tax accounting form COMPLETED. All head tax fees are to accompany race 
packets.

J3 STATE CHAMPIONSHIPS
February 16(M)-17(W), GMVS-SG

February 26-27  Okemo(W), Stratton(M)                      March 3-4 GMVS(M), Burke(W) 
The selection of the J3 Olympics and J3 Finals rosters, as well as the seeding for those events, will be determined by 
place point scoring from the VARA J3 State Championships.
1. Format: The Vermont J3 State Championships will consist of a super-G race, 2 Slalom races, and 2 GS races.  Weather 
permitting. Tech events will be split by gender. The events will be held at separate race sites.
2. Qualification: The VARA States will be open to all council J3’s as long as they have raced in at least 50% of their 
council races. 
 3. Entry procedure: Councils must send racer rosters ( in start order ) which shall included Club, YOB, and USSA 
number and coaches list to the VARA office 1 week prior to the J3 States. There will be no additions/substitutions to 
rosters after 9am the morning before the 1st event.
4. Entry fees: J3 States will have a ceiling of $90 per weekend and $45 for SG. The fees will include the awards event 
for participants at the technical events, along with an event souvenir. Host Sites for states must commit to making the 
states a championship event. (Podium, banners, hoop-la, racer souvenir)
5. Seeding: The J3 States will be seeded as follows: Seeding will be based on Council rankings. The start lists will be 
based on a Council rotation as determined by a random draw by the race organizer, these will remain the same for 
both days and redrawn for the next weekend. The 2nd run start order will be reverse 30 then from #31 on from 1st run 
times(bibo). First run DSQ and DNF’s will be allowed to run the 2nd run, in bib order, at the end of the field.  
6. Course Setting:  The VARA Executive Director, with assistance from council chairs and AO Chair, will chose course 
setters. Referees will be selected by the assigned TD.
7. Automatics to JO’s:  1M and 1F from each council will be selected by council for automatic spots to the Junior 
Olympics.
8. Scoring:  Scoring for selection to USSA J3 Championship and USSA J3 Finals will be as follows:
1 less than half of total runs including combined and round down - best 5 of 13 runs etc. (e.g., if runs are lost due to 
weather then the following will apply for scoring) best 5 of 13, 5 of 12, 4 of 11, 4 of 10, 3 of 9, 3 of 8, 2 of 7, 2 of 6, 2 of 5, 
1 of 4, 1 of  3, 1of 2, 1 of 1.) (Scoring will be best 5 place points including combined if all races are run)
	 a. Ties will be broken by the best single result then the next best result, and so on.  The top 54 athletes (gender 
	 split) will be named to the Vermont J3 Olympic team, and the remaining 22 will attend the J3 Finals. 
	 b. If awarded an extra spot from USSA the spot will be given to the next in line from the states standings and will
 	 not be used for a discretionary pick.

Check www.vara.org for the most up to date version of rules and regulations.



	 c. Event Champions: Old World Cup scoring will be used to determine VT State Champions for each tech event and 
	 sg champions will be as results show. Ties will be broken by best place point then next best etc.  
	 d. Overall champions will be determined by Old WC scoring for all events contested. Ties will be broken by best place 
	 point then next best etc.    
	 e. It is understood that VT will send its strongest team to the Junior Olympics.
9. Fore Runners: STATE Championships forerunners will be selected by the host site.
10. Awards: The host ski club will provide awards for the top 10 boys and top 10 girls for each event.  

VARA will also provide awards for the following:
	 a. Overall awards will be provided by VARA for the top three girls and boys. (See scoring)
	 b. Gold Medalists for the overall will be named to the VARA Team for the following season.  (See Scoring)
	 c. VARA CUP: The VARA Cup Trophy will be awarded to the top J3 and J4 club overall based on results from the VT 
State Championships. The total team score is calculated based on the individual run results from the J3 and J4 State 
Championships. Points will be awarded as follows: 1st=30, 2nd=29, 3rd=28,… 30th=1 point.  Each run will be scored 
separately, using each  J3 team’s best 5 scores, and J4 team’s best 5 scores.

Rotation for Hosting J3 States: 2010/Mid, 2011/North, 2012/South, 2013/Mid 2014/North, 2015/South etc.  If the 
proposed Council cannot host, the event will be sited by the Executive Director of VARA.

USSA EASTERN REGIONAL SERIES
January 21-22

Vermont Quota: 40

The J3 Eastern Series is an Eastern Regional event is designed to provide competition for the top racers in the Eastern 
region. The Vermont quota is 40. This quota will be divided among the councils based on the council field sizes.

Example: J3 ERS Quota Calculation

 

The Council Quotas will be determined by the second Monday in January regardless of the number of council races. It is 
recommended that the total field (column 1 in the example) in each council will be based on the number of “starters” 
after the first two council races.  Note: racers may not be counted as “starters” until they are VARA members. The total 
field in each council is then used to calculate each council’s share (column 2) of the entire Vermont J3 field. Calculated 
quotas will be rounded down (column 3), and additional spots will be allocated based on highest to lowest decimal 
portion of the calculated quota to arrive at the final quotas (column 4).

EASTERN J3 FINALS 
March 8-11,  Killington, VT

Vermont Quota: 22

Qualification: The 22 athletes ranked after the top 54 athletes from the J3 states, who do not qualify for the J3 Olym-
pics, will be named to the Vermont J3 Finals team. The Vermont team (22 athletes) will be seeded at the Eastern J3 
Finals based on their ranking at the J3 States. The top 5 men and top 5 women overall (based on old World Cup Scoring) 
at the J3 Finals, along with event gold medalists, will earn a spot to the J3 Championships. For more information on the 
J3 Finals please refer to the USSA Competition Guide.  If an athlete chooses not to attend the finals then the Council from 
which that athlete skis will fill the spot.

EASTERN J3 CHAMPIONSHIPS
March 15-19,  Sugarloaf, Maine

Vermont Quota: 54

Qualification: The top 54 athletes (gender split) from the J3 states will be named to the VT J3 Olympics Team.  The 
athletes will be seeded at the J3 Olympics according to their ranking at the VARA J3 States. Top finishers will represent 
the Eastern Region at the J3 National Talent ID Project in Park City, UT April 2-7, 2012 and the J3 Am Can Project at Mt. 
Tremblant, QUE Mar 24-26, 2012. The top 10 Boys and 10 Girls will be selected for the National Talent ID project and the 
next 60 boys and 60 girls will be selected for the Am Can project based on the following criteria: Winners of individual 
disciplines contested at the Marriott J3 Eastern Championships followed by rankings based on placings in individual 
runs and overall results in each discipline. First place will receive 1 point, second place will receive 2 points, etc. Scoring 
is based on the lowest single place with ties decided by the next best place, and third best if necessary. There will be one 
discretionary spot for boys and one for girls available for athletes unable to compete at the Marriott J3 Eastern Cham-
pionships due to force majeure. Athletes selected, but choosing not to participate in the National Talent ID project are 
given first option to participate in the J3 Am Can project. Please see www.ussaeast.com for more detailed information.

VARA J4 RULES

The J4 age level provides non-scored competition for racers aged 11-12 (born in 1999-2000).
1. VARA is the governing body of J4 racing in Vermont. 
2. VARA will delegate to the three state Councils (North, Mid, and South), the authority to design and administer their 
respective races and schedules, leading up to the J4/5 States. VARA shall make recommendations to the councils.
3.VARA will schedule open races, super-G events, J4 Shootout and the J4 State Championships.
4. Issues involving J4 VARA sponsored events will be resolved by the J3/4 Committee. Councils must not interfere with 
the USSA established age categories (exceptions must come before the J3/4 Com¬mittee).
6. Councils must also follow all USSA and VARA procedures for running a fair and legal race. 
7. A $25 maximum entry fee for slalom (SL) and giant slalom (GS) events and $30 for Super-G (SG) is recommended for 
council qualifier races.
8. To compete in VARA races, there are two membership requirements that must be met: 
	 a) You must have a current USSA Youth Membership. 
	 b) In order to be considered in any VARA qualifying or selection process, you must be a current member of VARA.
9. VARA’s Minimum age for sanctioned events is 7.
10. Qualifying points will not be retroactive for late renewals.
11. VARA membership will be verified from the VARA website.

	 Total J3 Field	 % of J3 Field	 Calculated Quota	 Rounded Quota	 Final Quota
	 (1)	 (2)	 (2) x 40	 (3)	 (4)
Council

NVC	 114	 0.3383	 13.531	 13	 13
MVC	 116	 0.3442	 13.769	 13	 14
SVC	 107	 0.3175	 12.700	 12	 13

Total	 337		  40	 38	 40



12. Coaches must be VARA and USSA members to get on the hill. 
13. J4 Council races and State Championships must be USSA sanctioned events. Sanctioned races must be held on 
homologated trails.

State and Council Quotas and Gender Splits
Vermont quotas for J3 and J4 USSA competitions (i.e., J3 Eastern Regional Series, Eastern J3 Championships, Eastern 
J3 Finals, Eastern J4 Championships), will be allocated among girls and boys based on the current statewide gender 
split. The gender split will be deter¬mined based on the number of competitors in Vermont after each Council’s first 
two races. 

Parent/Spectator Clause
Any issues parents or spectators may have with the Race Organizer or any VARA Rules/USSA rules while at a sanctioned 
council event, VARA States or Shootout must be handled by the appropriate coach before being brought to the Race 
Organizer, Alpine Officials/Jury, registration volunteers or VARA. The athletes coach must represent the competitor 
regarding the issue. (Issues involving rules set by VARA, The Race Organizing Committee , Alpine Officials, the Jury, 
the Race site or USSA must be brought to VARA , the TD /Jury or appropriate group, etc.. by the competitors coach not 
parent.)

Coaching Tickets
If races are happening simultaneously on the same day then host sites must account for the need of more coach’s 
tickets.
General recommendation but NOT les than the following: 
	 > 4 kids = 2 coaches 	 > 8 Kids = 3 	 >12 Kids = 4 	 >16 Kids = 5 	 >20 kids = 6

Petitioning Athletes
For an athlete to be considered for skiing down an age class at the state level they must first be approved by their 
coun¬cil. A request in writing must be submitted to the VARA Executive Director by the council chair no later than 
December 29, 2011. The VARA J3/4 Committee will review the request and respond to the council chair no later than 
Jan 1, 2011.
If an athlete is approved they will follow council and VARA rules for that age class. Petitioning Athlete (PA) may qualify 
for states in the age class in which they are competing. The following conditions apply: 
1. PA will be considered and treated as any other participant in that age class. 
2. PA may ski in the state championships but will not advance to a USSA post season event. 
3. PA will be seeded at states according to their council placement. 
4. PA will be presented with award if so earned. 
5. PA will be purged from results for selections to post season USSA Championship events.
The field size for states will not increase by more than 5 to accommodate council PA requests. The field size may be 
increased to allow PA’s skiing down an age class and to prevent de-selection of age class competitors.

J3/4 Committee 
The J3/4 Committee consists of the, Competition Committee Chair and Council Chairs from each of the three Councils 
and a J4 Rep (North-Adam Julius, Mid –Gary Fletcher, and South-Dave Edry, J4 Rep-Neal McNealus). The committee 
will work with the Executive Director regarding VARA J3 AND J4 issues. 

J4 STATE CHAMPIONSHIPS
SG March 4, Stratton, VT                                       March 17-18,  Pico, VT

Total Field:166 SG 120

The selection of the Eastern J4 Championships roster will be determined by place point scoring from the VARA J4 State 
Championships.

Vermont J4 States will utilize 25 mm slalom gates.
1. J4’s and J5’s are allowed to compete in State Championships as governed by their council. J5’s are not allowed to 
race the SG.
2. Format: The states will be run over 3 days. There will be 2 traditional runs of GS, SL and 1 SG. Second run start order 
will be the same as first.
3. Qualification: 166 racers will qualify for the J4 State Championships Tech Events. 40 from each council (gender 
split determined by council) with the remainder of the field will be made up of from the J4 Shootout qualifiers (46). 
(See J4 Shootout)
4. SG – The J4 State SG will be run separate from the tech events and will have a field Size of 120. Each council will 
get 40 spots. Each Council will determine gender split and selection method for the SG. If the SG gets cancelled it will 
not be rescheduled.
5. Entry fees: J4 States will have a ceiling of $125($35 for SG $90 for Tech or as determined by Executive Director). 
The fees will include the banquet & awards event for participants at the technical events, along with an event souve-
nir. Host Sites for states must commit to making the states a championship event. (Podium, banners, hoop-la, racer 
souvenir)
6. Awards: The host site will present awards to the top 10 boys and girls in each event. There is no overall champion 
awarded at this level.
7. VARA CUP: The VARA Cup Trophy will be awarded to the top J3 and J4 club overall based on results from the VT State 
Championships. The total team score is calculated based on the individual run results from the J3 and J4 State Cham-
pionships. Points will be awarded as follows: 1st=30, 2nd=29, 3rd=28,… 30th=1 point. Each run will be scored 
separately, using each J3 team’s best 5 scores, and J4 team’s best 5 scores.
8. Course setters: Course setters and officials will be selected prior to the J4 States by the VARA Executive Director 
with assistance from the VARA AO Chair. Refs will be selected by the TD.
9. Entry Procedure: Councils MUST send racer rosters (in start order and with council based gender split) which shall 
include Club, YoB, USSA Number and attending coaches list to the VARA Office 1 week prior to the J4 States. There will 
be no additions/substitutions to rosters after the meeting the evening before the 1st event.
10. Seeding: The J4 States will be seeded as follows: Seeding will be based on Council rankings. The start lists will be 
based on a Council rotation as determined by a random draw by the race organizer, the top 15 will be scrambled. The 
start order will remain the same for all slalom runs. The organizers will randomly assign the Council rotation for the 
second day, and that start list will be used for all giant slalom runs.
11. Scoring: There will be 26 Eastern J4 Championship selections (including automatics -4 from each council) which 
will be determined by taking the best 3 place points at the J4 State Championships including combined results and 
the SG. (e.g., if runs are lost due to weather then the fol¬lowing will apply for scoring best 2 of 6, 2 of 5, 1 of 4, 1 of 3, 
1of 2 1 of 1) Any ties will be broken by the competitor’s single best place point, then their second best, etc. The 14 East-
ern J4 Championship selections will be awarded to the lowest scored non-automatic competitors. If there is no race 
contested then the State Eastern J4 Championship Team will be split evenly by council. The council with the great¬est 
numbers will get the extra spot, if more than one spot is left over then the council with the next highest total numbers 
will get the next spot, the Team will be council selected.
12. Fore Runners: State Championships forerunners will be selected by the host site.



13. VARA Head Tax: Head Tax is due on J4 State Championships; the fee is $2 per racer per start to VARA.
14. Racing Up: J4’s that have raced “up” during the regular season, with the J3’s, may still compete in the J4 States 
provided they have qualified for the J4 States through their council (rules)and have not qualified for the J3 Olympics.
Rotation for States: 2010/North, 2011/South, 2012/Mid, 2013/North, 2014/South, 2015/Mid…… If the proposed 
council cannot host, the event will be sited by the Executive Director of VARA.

J4 STATE SHOOTOUT
March 2012 , Pico, VT
Total Field Size:165

The J4 State Shootout is a one-day event designed to give 55 J4’s from each council a second opportunity to qualify 
for the J4 State Championships. Competitors will have to have raced in at least 50% of their council races to compete 
at the Shootout.
Each council will get 55 spots to the J4 Shootout. Competitors will have to have raced in at least 50% of their council 
races. The quotas shall be split by gender based on each Council’s field size after it’s first two races. Councils will deter-
mine their quotas with gender split. Council chairs must submit their quota in ranked order including USSA # and YoB 
and split appropriately by gender to the VARA office 1 week prior to the event date. 

1. Format: The Shootout will consist of a 2 run GS race. The course will be set by the host ski area. 
2. Qualification: 55 racers from each council that have not already made the states will be selected by council to 
compete at the J4 Shootout. Competitors will have to have raced in at least 50% of their council races. Each Council 
must send roster in ranking order, along with a list of coaches 1 week prior to the event. UNFILLED council quota spots 
will NOT be filled. Substitutions due to sickness or injury will be accepted until up until 9 am the day before the event.
3. Entry fee: $25
4. Seeding: The field will be seeded in order of ranking from each Council. Race organizers will execute the draw to 
determine the Council order. The running order will remain the same for each run. 
5. Scoring: A total of 46 racers will be selected from the J4 Shootout to compete at the J4 States. 23 boys and 23 girls 
will be selected to go to the states. Selection will be based on the best single place point. Ties will be broken by next 
best run. Time differential will be used in case of 3 way tie, if still a tie then all the tied competitors will be selected.
6. Substitutions for States: 

a. If an athlete qualifies for the J4 States from Council quota selection and cannot go to States the Council will fill the 
spot with the next Council racer in line for the States. If the Shootout has already taken place and the next 
Council person has already made States via the Shootout the Council will go down their list. 
b. If an athlete qualifies for the J4 States via the J4 Shootout and cannot participate at the J4 States then that spot 
will be filled by the next in line of the same gender from the Shootout regardless of council.

7. Awards: Team Qualification announcement.
8. Fore Runners: Forerunners will be selected by the host site.

VARA Head Tax (Race Organizers)
Head tax is due at the J4 level for the State Championships only. $2 per head per start.

EASTERN J4 CHAMPIONSHIPS
March 25-27, Sunday River,  Maine

Vermont’s quota is 26 (Gender Split). The Vermont Future Star Team will be determined as follows:
Automatics: Each of the 3 councils will have 4 (2G, 2B) automatic selections. 
Selection: The remaining quota spots (14) will be determined by taking the best 3 place points at the J4 State Cham-
pionships including the SG. (e.g., if runs are lost due to weather then the following will apply for scoring best 2 of 6, 
2 of 5, 1 of 4, 1 of 3, 1of 2 1 of 1) Any ties will be broken by the competitor’s single best place point, then their second 
best, etc.
The remaining quota spots will be awarded to the lowest scored non-automatic competitors. J5 are not eligible to 
advance to Eastern J4 Championship.
If there is no race contested then the State Eastern J4 Championship Team will be split evenly by council. The council 
with the great¬est numbers will get the extra spot, if more than one spot is left over then the council with the next 
highest total numbers will get the spot.

J4 ELITE FUNDAMENTALS CAMP
December 16-19, 2011, Sunday River, Maine

Quota:10

USSA will host a J4 Elite Fundamentals Camp for the Eastern region. Vermont will select 5/G and 5/B J4’s from the 
previous year J4 States Scoring. 

USSA J4 Speed Training Camp
January 17-18, Okemo, VT

Quota: 29 

Selection to the Eastern J4 Speed Training Camp will be Council based with the Vermont quota divided in thirds - each 
council will get 9 spots and MVC and NVC will get one more spot (allocation of the extra spots will be based on J4 
council population.  Councils will allocate their spots based on the gender balance within council.   



VARA Scholarships

VARA Scholarships are available for
VARA member athletes. Applications for VARA 

Scholarship forms are on www.vara.org

Be a part of the Calendar!
Send us your photos!

Email to jjulie@vara.org
or send a disc to

VARA
PO Box 82

Cavendish, VT 05142

Radio & TV

	WCAX	 JJ Cioffi, Sports Desk
		 Joy Drive
		 S. Burlington, VT 05403
		 TEL:  802-652-6398
		 FAX:  802-658-6300

	WCVR	 Chris Sluicer / Jay
		 PO Box 249
		 Randolph Center, VT 05061
		 TEL:  802-728-4411
		 FAX:  802-728-4013

	WNNE/CH31	 Mark Studol / Chris Flanagan
		 Sports Editor
		 Holiday Inn Drive
		 White River Jct., VT 05001
		 TEL:  802-295-3100
		 FAX:  802-295-9056

	LPCTV/CH8&10	 Executive Director: Patrick Cody
		 43 Main St.
		 Ludlow, VT 05149
		 phone: 802-228-8808
		 fax: 802-228-8807

Vermont Media
Newspapers

Bennington Banner	 Sports Editor
Weekly	 425 Main Street
	 Bennington, VT 05201
	 TEL:  802-447-7567
	 FAX:  802-422-3413

Brattleboro Reformer	 Sports Editor
Weekly	 Black Mtn. Road
	 Brattleboro, VT 05301
	 TEL:  802-254-231
	 FAX:  802-257-1305
Burlington Free Press
Daily	 Ted Ryan/Sports Editor
	 PO Box 10
	 Burlington, VT 05402

Rutland Herald	 Tom Haley/Sports Editor
Daily	 8 Wales Street
	 Rutland, VT 05701
	 TEL:  802-747-6121
	 FAX:  802-775-2423

Ski Racing Int’l	 Editor
	 5589 Araho Ave., Suite 205
	 Boulder, CO 80303
	 TEL:  303-442-6754
	 FAX:  303-444-6788
	 E-Mail:  sracing@skiracing.com

Stowe Reporter	 Biddle Duke/Editor
Weekly	 PO Box 489
	 Stowe, VT 05672
	 TEL:  800-734-2101
	 FAX:  802-253-8332
	 www.stowereporter.com

The Message For The Week   Robert F. Smith, Editor
Weekly	 34 School Street/POB 759
	 Chester, VT 05142
	 TEL: 802-875-4790
	 FAX 802-875-4792
	 E-Mail: message@vermontel.net

The Mountain Times	 PO Box 183
Weekly	 Killington, VT 05751
	 TEL:  802-422-2399
	 FAX:  802-422-2395

The Vermont Journal	 PO Box 228
	 Ludlow, VT 05149
	 TEL:  802. 228-3600
	 Fax: 802. 228-3464

Valley News	 Don Mahler/Sports Editor
Daily	 7 Interchange Drive
	 W. Lebanon, NH 03784
	 TEL:  603-298-8711
	 FAX:  603-298-0212

Vermont Standard	 Sports Editor
Weekly	 Woodstock, VT 05091
	 TEL:  802-457-1313
	 FAX:  802-457-363


